CLAS Toolkit

Quickinar Three: Preparing
for Your CLAS Work

StratisHealth
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Before you jump into CLAS activities, take time
to get clear on two things:

— your purpose and
—your intended outcomes.
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Get specific about what success looks like.
Ask:

. What do we hope will change through our CLAS
efforts?

. What outcomes are we working toward?
. How will we know we’ve made progress?
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